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Year In Review

EMPOWERING LEARNERS, BUILDING FUTURES

Atlantic Education International (AEI) opens doors to world- By fostering meaningful connections and transformative
class educational experiences, sharing New Brunswick’s learning experiences, AEl leaves a lasting impact on students
renowned curriculum with learners across the globe. and communities at home and abroad.

. in revenue generated from outside of New Brunswick and invested
OURIMPACT: $16.8 million directly into New Brunswick homes, communities, and schools.
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Message from our Chair

Atlantic Education International (AEl) is
truly a New Brunswick success story.
As the only authorized agent with the
mandate to market the province’s

K-12 Anglophone curriculum and high
school diploma while overseeing their
implementation worldwide, AEl has
become a leader in this fast-paced and
exciting field. Revenues continue to
grow, with this year’s figure surpassing
$16.8 million, all of which have been
generated from outside the province
and remain in New Brunswick, without
any financial support from the provincial
government; thus generating economic
benefits at the school, district, and
provincial levels.

The world looks to New Brunswick

with respect for our quality education
program and our “student first”
approach. Our ability to tailor
programming based on the needs of our
clients sets us apart. Over 800 students
from around the world came to our
province this year to study in our middle
and high schools, to live with local host

families, and to experience our unique
lifestyle. This year, more than 50 schools
in eleven countries around the world

are accredited to teach our curriculum,
and award our highly regarded high
school diploma to students who meet
our requirements. As we expand, AEI

is adopting a more targeted business
development model, one of the priorities
of our Board of Directors this past year.

On behalf of the Board, | want to thank
the AEl team for their diligence and
their commitment to building lasting
educational experiences for global
learners, those we connect with from
afar, and those here at home who derive
the many added benefits of our work.
We look forward to working with AE|
staff as we continue to expand the
international student program and our
offshore schools program.

Ryan Donaghy
Chair
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Message from our
President and CEO

A young person | know recently said to
me, “l wake up every morning thinking
‘today is a good day for a good day’!”
What a great way to describe the feeling

I have every day as | approach my work
at AEl, a positive, engaging and very
successful New Brunswick organization.
Our People First approach to leadership,
client service and public engagement
has been embraced by our entire team,
with a commitment to quality results,
honest interactions, and resolute but
compassionate approaches to resolving
challenges. As a member of this
incredible team, | truly feel that every day
is a great day at AEI.

Above all, our job is to champion New
Brunswick’s high-quality education and
promote it to parents, schools, and
agents around the world. And the world

is taking notice. We now offer the NB
curriculum and high school diploma in
over 50 schools in 11 countries, and that
number is growing. At the local level, we
welcome over 800 students every year to
our province so they can experience what
it is like to be a New Brunswicker, season
by season, living with host families,
making friends, and attending our
schools. They gain from the experience,
but so do our own students, who further
their knowledge and understanding of

different cultures through these authentic
and personal life-long connections.

Our Study Abroad program offers

full scholarships for a number of New
Brunswick students who want to spend
a school year in a foreign country.

This year, seven young NB voyageurs
travelled to Germany and Argentina,
where they expanded their cultural,
social and personal horizons, and, as one
parent put it, “I sent them my boy, and
they sent me back a man.” New future
opportunities will involve other countries,
such as Switzerland and Denmark.

Onthe corporate front, we are in the
process of adopting new finance and
human resources systems to replace
those that have been in place for many
years. These actions are in response to
arecent independent risk assessment
report that we had commissioned. As our
company grows, we must continuously
improve our systems to meet increasing
demands and achieve our commitment to
transparency and accountability.

My thanks to our Board of Directors,

led by our chair, Ryan Donaghy, for their
ongoing support. Thanks also to our
amazing staff, who step up repeatedly
when something that isn’t technically in

anyone’s wheelhouse needs to be done.
They approach all tasks and interactions
with a positive attitude, a desire for
excellence, and a knack for making
everyone else’s day a good one!

On behalf of our stellar team, [ am
pleased to share this annual report of
activities and achievements for the fiscal
year 2023-2024.

John McLaughlin
President / CEO
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Who we are

AEI brings exceptional educational experiences to
individuals and communities across the globe by combining
a solid curriculum with a unique, people-first culture.

Our People-Driven Approach to Learning:

At AEI, we believe that the heart of education lies

in human connection. Rooted in values of quality,
hospitality and compassion, our people-first approach
ensures learners receive the support and resources
they need to excel. Our team works closely with
schools and educators to provide personalized,
enriching educational journeys.

Our Purpose:

To enrich the lives of individuals and communities, both
around the world and here at home, through access to
meaningful educational experiences.

Our Vision:

Global learners empowered by a New Brunswick
education rooted in quality, hospitality and heart;
rich in human connections.

Our Mission:
By championing people and partnerships, we create defining

experiences that positively affect global learners, leaving a
lasting impact on communities.
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The AEIl Experience

AEl opens doors to world-class
educational experiences, sharing New
Brunswick’s renowned curriculum with
learners from around the globe. By
fostering meaningful connections and
transformative learning experiences, AEl
leaves a lasting impact on students and
communities at home and abroad.

A Proven Track Record:

For nearly 30 years, AEl has
been aleader in fostering
international collaboration
and helping students and
institutions around the world
access New Brunswick’s high-
guality education.
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A People-Driven
Approach to Learning

At AEl, we believe that the heart of abroad, we work closely with schools,
education lies in human connections. families, and educators to provide
Rooted in values of quality, hospitality, and ~ personalized, enriching educational
compassion, our people-first approach journeys. This all stems from our deeply
ensures learners receive the support and held belief that everyone deserves
resources they need to excel. access to world-class education.

Whether welcoming students to New
Brunswick or partnering with schools




Learn more about what makes a partnership with
AEIl so meaningful:
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As a school principal, | am inspired by the resilience and adaptability of our exchange AEl’s helpfulness, their flexible approach,
students, and | believe their experiences contribute to the growth of all who interact and their solid communication has allowed
with them. our partnership to flourish with a goal of

adding four new schools to the AEI family

Having international students is a true privilege, and | am excited to continue in the coming years.

supporting their journeys as they learn, grow, and share their cultures with us.

Patrick McDade, Principal
Harborview High School, New Brunswick

Zeynep Cuhruk
International Program Coordinator
(Turkish Education Association)

AEl and the New Brunswick Program have had a transformative
impact on our school and students. This dual certification opens

doors to a wide range of universities worldwide, particularly in
Canada, giving our students a competitive advantage in pursuing
their academic and professional goals.

Ultimately, the program provides a holistic education that not only
equips students with the credentials for international opportunities
but also develops them into well-rounded individuals and true
global citizens, ready to face the challenges and opportunities

of the modern world.

Richard Debre
Owner of Maple Bear Canadian School Mogi das Cruzes

I've witnessed how hosting international students allows
families to engage with diverse cultures firsthand,
deepening their understanding of different worldviews.

I'm so lucky to have seen how the international student
program acts as a bridge, connecting cultures, enriching
lives, and shaping a more inclusive community. The
partnership between the school and the international
student program demonstrates how education can be

a powerful force for change, benefiting not only the

students directly involved but also the schools, families,
and communities that welcome them.

Matthew Kernighan
Former Homestay Coordinator and Curriculum
Coordinator at ASD-S



® ATLANTIC
EDUCATION
INTERNATIONAL

02 2
PROGRAMS

-xpanding global
access to education

The New Brunswick Anglophone sector curriculum is celebrated worldwide for its
quality, relevance, and value to learners. Designed to nurture foundational skills like
literacy and numeracy and broader global competencies, it equips students to thrive

PILLAR

in a rapidly changing world.

NEW BRUNSWICK IN2023-2024 875 50
INTERNATIONAL STUDENT students participated participating NB middle
PROGRAM and high schools
Our team provides students ages 11-18 96 792
with the opportunity to come to . L

) ) agencies partnered participating homestays
New Brunswick, study in the
Anglophone sector of the New
Brunswick public education system
and live with a New Brunswick family. @ 36 countries

Over the years, thousands of students
from across the globe have benefited @ 16 graduates
from this life-changing experience and

: chose NB as their destination of choice for post-
now call New Brunswick home.

secondary education.




NEW BRUNSWICK
OFFSHORE SCHOOLS IN 2023-2024
PROGRAM

The offshore school’s team works with
schools outside of New Brunswick,
accrediting them to offer the New
Brunswick curriculum. More than 50
schools worldwide have been accredited
to provide this world-class curriculum

to their students. Each year, more than
5,000 students across 11 countries study
our curriculum.

51 649

participating schools potential graduates

17 5,230

partnerships students enrolled

8 new schools committed

NEW BRUNSWICK
STUDY ABROAD PROGRAM

In 2023-2024, six deserving students Additionally, the Study Abroad Committee

participated in our Study Abroad Program  within AEI made their selections for the

In 2021, AEI, with the support of

its board of directors, created the

Study Abroad Program. The goal of

the program is to provide deserving

students with a fully funded scholarship

to spend one year in a different country,

learning about a new community,

culture, and curriculum. Germany

2024-2025 school year, offering seven
students this opportunity of a lifetime.

2

Argentina Germany Switzerland
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OUR
STUDENTS

An education
that opens doors

At AEI, we believe that everyone deserves

access to world-class education.

As an organization, we create defining

experiences through diverse partnerships

and educational opportunities. From
welcoming students into New Brunswick
to sharing our world-class curriculum
globally, AEl transforms education with a
commitment to quality, integrity, and heart

CONTINUING A MEANINGFUL EDUCATION

IN NEW BRUNSWICK

AEl has partnered with three Atlantic Canadian universities to offer tuition reduction
and scholarship opportunities to our international students

Post-Secondary
Opportunities

©
Saint Thomas

University
Fredericton, NB

Mount Allison
University
Sackville, NB

©

Saint Mary’s University
Halifax, NS

The New Brunswick Program at
Maple Bear, Guatemala, has opened
doors for me that would not have
otherwise been open. | graduated
with a New Brunswick diploma from
my schoolin Guatemala and enrolled
at St. Thomas University to pursue my
undergraduate degree in Canada.

Thank you, AEI. This program

has transformed my life. , ,

Sofia Moreno,
Graduate from the NB Program
in Guatemala
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LEARN MORE ABOUT THE IMPACT OUR STUDENTS HAVE:

Getting on the plane to go seemed like
the hardest thing I'd ever do. The truthiis ...
getting on the plane to come home was.

Rowan
O Destination: Argentina

It is incredibly rewarding to see the visiting
students thrive and succeed, knowing that
I've played a part in making their transition
smoother. The connections I build with
students, families, and schools enrich my
life, and I look forward to continuing to
support these wonderful young people as
they embark on their educational journeys.

Sacha Koumbias,
() Homestay Coordinator

My family and | have hosted 13 international
students and have been fortunate enough
to have witness their eagerness to explore
extracurricular activities, meet new friends
and witness their commitment to learning
English as a second language. Each hosting
experience is different, and wonderful.
We've shared cultures, we've shared
languages, and we've shared our home and
our family with our students.

Pam Jackson
Host Mom

This experience not only broadened
my perspective on the world but it
changed my life .. for the better!

Grace
© Destination: Germany

My year in Argentine was crazy, it was
intense, emotionally draining, but also
beautiful. If | could, | would do it all
over again!

Karise
© Destination: Argentina

We have met some wonderful kids
from different areas of the world and
continue to have relationships with
them. We see a unique opportunity in
this program. We believe that someday
our children will want to travel the world
and it is comforting to know that they
have built these relationships. Hosting
an international student is exciting and
challenging and we LOVE it!

Shantel, Chris and family

“My time abroad was filled to the brim
with new experiences and exposed me to
a whole new world; helping me grow and
mature into the person | am today.”

Ethan
© Destination: Germany
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Let’s Learn, Grow,
and Change the
World Together!

At AEI, we enrich the lives of students foundation they need to thrive in
worldwide with transformative an interconnected world.
educational experiences. We are driven

to connect global learners with the Our core values are the principles
excellence of New Brunswick’s education  that guide everything we do as an
system, providing them with the organization.

Our core values

QUALITY We believe in excellence and strive INCLUSIVITY
to deliver the highest standard in
everything we do.

We are committed to providing access
to exceptional education for everyone.

CONNECTION We form deep, personal connections DEDICATION
that help make a meaningful difference.

We are passionate about creating life-
changing experiences that positively
affect individuals and communities.

INTEGRITY Honesty, transparency, and COMMUNITY
accountability are the foundation
of our actions.

We foster a supportive community around
our global learners to ensure their success
throughout their educational journey.
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Our History

In 1997, the founding members of
AEl'had a dream of connecting global
learners to New Brunswick’s world-
class education. What began with

one partner and a small number of
accredited offshore schools has grown
into the country’s largest offshore
school program and one of its largest
international student programs.

AEl's success is backed by the support
of the New Brunswick Department

of Education and Early Childhood
Development as its only authorized
agency in the Anglophone sector to
promote and distribute its educational
programs and resources internationally.

Our Promise

At AEI, our promise is to provide eye-
opening, life-changing experiences
for global learners, understanding
that quality education has the power
to improve the future of individuals,
communities, and entire economies.

As an organization tasked with sharing
New Brunswick’s values and curriculum
with the world, we are steadfastly
committed to quality and the pursuit of
excellence in everything we do.

A main strategic priority for AEl over the
past three years has been strategic
and sustainable growth across our
business lines. Throughout the 2023-

2024 fiscal year, each of our business
lines and our corporate services team
focused on building resources and
implementing systems that improve the
quality of the services we deliver to our
clients externally and our team internally.

FROM gathering our team to collectively
and collaboratively build a brand that
better reflects the organization we have
and the work we do..

TO revamping how we support and train
our team and our clients using a multi-
channel training model...

TO ending the year with the launch of
new internal software systems and
databases that provide enhanced
tracking capabilities and more timely and
accurate information organization wide.

Over the next year, we look forward to
closing off our current strategic plan and
building a new strategic plan to track
the organization’s progress as we move
toward 2030!
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Ryan Donaghy

Chair and Deputy Minister,
Education and Early
Childhood Development
(Anglophone Sector)

Lana Tingley Lacroix
Chief of Protocol,
Intergovernmental Affairs

Cameron Bodnar
Director, Opportunities
New Brunswick

Kathy Whynot

Learning Specialist, Education
and Early Childhood Development
(Anglophone Sector)

Board of Directors

Tiffany Bastin

Vice Chair and Assistant
Deputy Minister, Education and
Early Childhood Development
(Anglophone Sector)

Ronnie Stewart
Strategic Analyst, Post-Secondary
Education, Training and Labour

David McTimoney
Superintendent, Anglophone
School District West
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Our Team

Executive team

John
McLaughlin
President & Chief

Executive Officer

Megan Stevenson
Vice President & Chief
Operating Officer

Corporate team
Nancy Léger Holly Lydon Katelyn Dawn
Financial Finance Thibodeau Weatherbie
Controller and Human Social Media Education
Resources Content Creator and Training
Support Officer Specialist
New Brunswick International Student Program
Jeff Holder Christina Caroline Marie
Director Campbell Kennedy Mourant
Admissions Office Client Success
Coordinator Administrator Coordinator
Debbie Wendy Debbie Walls Mary
Thomas Brooks Regional Manager Waddell
Regional Homestay (ASD-N) Regional
Manager Administrator Manager
(ASD-S) (ASD-S) (ASD-W)
Samantha Chris West Heather David
Frenette Regional Bourque Hunter
Homestay Manager Homestay Homestay
Administrator (ASD-E) Administrator Administrator
(ASD-W) (ASD-E) (ASD-N)
New Brunswick Offshore School Program
Terry Currie Greg Tucker Jenny Stephanie
Director Education Fawcett Underhill
Specialist Education Tomilson
Specialist Education

Specialist



Financial Statements

Year ended August 31,2024
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